lle Haggins

Work: 816-585-4894
hagginsi@umkc.edu

Education

University of Kansas 1996

Lawrence, Kansas Otterbein College 1980
Social Welfare Westerville, Ohio

MSW Theatre

Additional Certification: BA

Licensed Clinical Social Worker-Missouri
#003811

Certified Substance Abuse Councilor
(CSACT) 1992-2004

Family Development Credentialing Trainer
Certified SBIRT Trainer

Professional Experience

University of Missouri, Kansas City, School of Social Work-Kansas City, Missouri

Associate Teaching Professor/Director of Field Education
Aug 2015-present

Manage the Field Office, including supervision of Coordinator and GRA, 10 Field Liaisons, oversight of
120 students.

Instruction of MSW foundation and concentration level course, 5510, 5511,5512,5513,5546.
Develop/implement/teach experiential learning seminars for foundation and concentration students.
Academic Advisor for foundation and concentration MSW students.

Manage practicums placement for 120 foundation and concentration MSW students.

Develop inter-departmental initiatives, resulting in increased learning opportunities for students and
faculty.

Develop and maintain relationships with non-profits, social service and governmental agencies, resulting in
an increased number of placement opportunities.

Chairperson of the School of Social Work marketing committee.

Coordinate SBIRT initiative for faculty, alumni, students and community partners.

Coordinator of the Missouri Children’s Division Title IV-E Program.

Member of the Missouri Children’s Division Supervision Advisory Committee.

Assistant Teaching Professor/ Coordinator of Field Education
May 2012 to July 2015

Instruction of MSW foundation and concentration level courses,5510, 5511, 5532, 5533, 5546.
Develop/implement/teach experiential learning seminars for foundation and advanced standing students.
Academic Advisor for foundation and concentration MSW students.

Manage practicums placement for foundation MSW students.

Participate in inter-departmental initiatives, resulting in increased learning opportunities for students.
Develop and maintain relationships with non-profits, social service and governmental agencies.
Chairperson of the School of Social Work marketing committee.

Conduct specialized trainings, such as SBIRT, for faculty, alumni, students and community partners.



Executive Director
February 2006 to April 2012

Children's Miracle Network /University of Kansas Medical Center— Kansas City, Kansas

* Accountable for all aspects of operation including fiscal management, special events, fund-raising
campaigns and management of staff.

+ Built strategic alliances with corporate partners and pediatric specialties that resulted in increased revenue and
improvements in operating systems.

* Develop and implement public presentations to reach broad base of community partners and their
customers/cliental.

Program Director
March 2001 to February 2006
Children's Mercy Hospital & Clinics, Family Friends Program— Kansas City, MO

+ Responsible for program development and daily operations.
+ Created new revenue streams through state, federal and philanthropic grants.
* Implemented staff development/training which increased job satisfaction and reduced recidivism rates.

Director of Programs and Operations

March 1998 to March 2001
Family Resource Center — Kansas City, MO

 Built strategic alliances with 20 state, local and private organizations that resulted in seamless service delivery
for customers.

* Responsible for daily operations and management of staff.

* Boosted volunteer recruitment and retention.

Associate Director of Behavioral Health
January 1996 to February 1998
Swope Parkway Health Center — Kansas City, MO

* Member of Executive Management Team.

* Defined strategy and business plan for program development

+ Liaison between SPHC, other social service organizations and the Dept. of Mental Health.

* Coordinated staff development/training for multiple disciplines.

* Successfully prepared federal, state and local grant applications resulting in 1.3 mil in revenue.

Clinical Therapist
February 1992 to December 1995
Swope Parkway Health Center — Kansas City, MO



* Provided individual and group counseling services to children, adolescents and their families.
* Provided addiction counseling for teens and adults.
+ Liaison for Chick Elem., De La Salle Alternative and South East High Schools.

Program Director
January 1988 to January 1992
Swope Parkway Health Center — Kansas City, MO

* Launched a Federally Funded Arts based prevention program for at-risk youth.
» Hired, trained and managed staff of artisans, teachers and therapists.
* Managed annual budget of $325,000.
* Created and produced youth performances.
Skill Highlights

* Excellent leadership and communication skills

* Proven ability to plan, organize, and manage in the not-for-profit and Academic sectors

* Proven track record in Development and Fund-Raising

» Experienced educator and trainer

* Well versed in Cross-Cultural Communications & developing effective programs for diverse populations
+ Skilled at implementing Organizational Strategies, Staff Development and Motivation

Core Accomplishments

Fiscal Management
* Oversight of all financial activities for an organization with 1.4 million dollars in annual revenue.
 Increased revenue by 7% over a one year period.
* Reduced operational expenditures by 10% over a one-year period.

Program Management:
* Successfully expanded program operations to a bi-state presence.
+ Strengthened program sustainability by securing funding streams and increasing consumer base.

Public Relations:
* Developed comprehensive marketing materials
» Improved organization's brand recognition and visibility

Grant Management
e Reviewer for Office of Administration for Children & Families-Office of Head Start
»  Reviewer for Jackson County COMBAT

Memberships
KCPT Community Advisory Board Jobs with Justice, Board Member Empower MO, member
National Association of Black Social Workers MO Dept. of Child Welfare SAC member

International/national Presentations

Clute Institute International Education Conference, 2015; NHSA Leadership Training Conference, 2016; NHSA
Parent /Family Engagement Conference, 2017, 2018, 2019; Salvation Army Social Services Conference, 2019



